Fire Program Analysis (FPA) System
Preparedness Module
Implementation Coordination Group Charter Amendments

March 23, 2004

NOTE: 1.The Bold text represents new text that either replaces or amends the Charter’s
existing text.

2. The Approval Section for this Addendum has been signed by the chair of the
National Fire and Aviation Executive Board. As per agreement by the Board’s members,
amendments to Charters and other similar documents that do not result in substantial
changes, such as the purpose, scope, intent, and funding, can be signed by the Chair
person for the other members.

1. Section IV - Membership (page 3): Add the following text as new paragraphs
immediately after the bullets that list the agencies.

A member of the Interagency Fire Planning Group will be assigned to liaise with the
ICG and function as a full member of this group.

A training specialist position will be established to be a full time member of the ICG
throughout Phase I and Phase II implementation period.

Approval
This charter and its amendments of March 23, 2004 are effective as of the date of the

signature. By signing, the signature indicates agreement and support of the project and
commitment to the project.

/S/ Sue Vap 3/23/04

Sue Vap, National Park Service
Chair, National Fire and Aviation Executive Board

/S/ Stephen Botti 3/23/04

Stephen Botti, National Park Service
FPA Steering Committee, Chair

/S/ Dan Keller 3/23/04

Dan Keller, Forest Service
FPA Project Manager
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